
 
Whose Job is it Anyway? 
 
Supervisor:  One who Uensures that teachers meet the requirements 
of their positions at a satisfactory level and continue to do so over 
time. 
 
Coach:  One who helps teachers to recognize what they know and 
can do, assists teachers as they strengthen their ability to make more 
effective use of what they know and do, and supports teachers as 
they learn more and do more. 
 

Separating Coaching from Supervising, Hull, 2004 
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 Principal Coach 
Goal Setting/Sharing the 
Expectation 

 
 
 
 

 

Ordering Materials  
 
 
 

 

Coach Observation    

Classroom Observations 
- How often 
- Debriefing 
- Teachers of reading 
- Special Educators 
- Reading Specialists 
- Instructional Aides 
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 Principal Coach 
Attending 
Grade Level Meetings  

  

Creating a system for 
data collection 

 
 
 
 

 

Regular data discussions 
and decision-making 

 
 
 

 

Scheduling Personnel  
 
 
 

 

Leadership Meetings 
-principal 
-coach 
-APC 

  

Maintaining vision and 
focus 
-principal 
-coach 
-APC 

  

Calibrating and Adjusting 
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